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Presentation Notes
We had a good turnout from counties, cities, and school districts, as well as state agencies—182 respondents total. You can credit this to the efforts of the various associations that represent and support local government officials—ones you are likely more familiar with like MACo, MASBO, SAM, and the school boards association, and ones that may be less familiar with like the Association of Clerks and Recorders, or MMCTFOA (the Montana Municipal Clerks, Treasurers, and Finance Officers Association) or MJCMCCA (the Montana Justice, City and Municipal Court Clerks Association). I think you can also take the high response as an indication that Montana public officials at all levels of government care and are invested in this issue.
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Presentation Notes
We wanted to capture some indication of the size of the agencies and local government divisions that participated, but could not settle on how to measure size—by the number of records managed? By the number of employees? By the number of constituents served? I settled on a rate your size in comparison to others in the same governmental division question and you can see that we had a high turnout from self-identified small organizations.
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Presentation Notes
The sizes were relatively well distributed among the different governmental divisions, perhaps skewing a bit towards the small, but not surprising considering Montana’s rural make-up. The large other is MTSBA and the small others include a special education cooperative and a city court.
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Presentation Notes
This chart would indicate a low response from IT and a high response from both records management and business/workflow, but...
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Presentation Notes
...among state agencies, more responses came from IT than any other area of expertise. Counties had good representation of all areas of expertise; cities and towns had no IT respondents. “Other” responses include responses made by a team, people acknowledging little or no expertise, a school district trustee, etc.
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Presentation Notes
This slide shows that while the majority of agencies and local governments have records management policies in place for paper, policies are less prevalent for various electronic media. These numbers were fairly consistent between the different governmental divisions with state agencies generally being a bit ahead in terms of having policies in place. A perhaps notable exception to this is among school districts which reported the highest percentages of existing policies dealing with text messages, email, and social media.
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Presentation Notes
Taken as a whole and considering the charge in HJ 2 to improve electronic records management, this slide should not come as too big a surprise. Less than half of agencies and local governments responding considered their organizations to be “very effective” in any of the elements of records management. This slide can be seen to confirm that Montana can do much better when it comes to managing our electronic records. Looking at specific elements of electronic records management, you can see the lowest confidence in the areas of identification and access, but when considering all those organizations that feel somewhat effective, it is in record disposal where confidence is lowest. When comparing the self-evaluated effectiveness between state agencies, counties, cities and towns, and school districts, the only pattern that emerged was that in general, counties felt more confident in their effectiveness across the range of elements. As far as size goes, there was a tendency for those organizations that identified themselves as small to report slightly lower effectiveness.
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Presentation Notes
My hopes that we might identify a quick statutory fix to improve electronic records management were a bit dashed by the responses to this question. Sixty percent of respondents said they weren’t sure if statute, rule, policy, or standards at any level of government were responsible for impeding good management of electronic records. While the responses were consistent between agencies, counties, cities and towns, and school districts...
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Presentation Notes
This graph shows that the bigger the organization, the more likely they were to consider statute, rule, policy, or standards to complicate or confuse effective electronic records management.
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Presentation Notes
When asked about recent improvements to ERM or plans to make improvements, it appears that state agencies are making more progress with 82% of respondents reporting improvements or plans to improve, while only about 43% of counties and 25% of cities and towns, and 44% of school districts do. Perhaps not surprisingly...
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Presentation Notes
... A greater percentage of larger organizations are making or planning improvements. One respondent’s comment speaks to the challenges small organizations face: “As a smaller, rural county without an IT department, we have little to no resources directed at ERM and very little understanding of what it would take to put an effective ERM system in place.”
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Presentation Notes
In terms of importance in improving ERM, there appears to be great hope that technology will help, but there is also an acknowledgement of the role education and training can play. Funding and staff resources were also rated high in importance. While statute or rule changes were rated as the least important, it may be relevant to consider the results of the previous question which revealed an uncertainty in this area. The “other” responses to this question were generally elaborations and sometimes finer rankings of the choices.
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